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Abstract

This report presents the development of a participatory management model to
promote active learning in schools under the Khon Kaen Primary Educational Service
Area Office 4. This research and development (R&D) study aimed to: (1) identify and
validate the components of participatory management and active learning promotion
in schools under the Khon Kaen Primary Educational Service Area Office 4; (2) develop
a participatory management model to enhance active learning implementation; (3)
investigate the effectiveness of the developed model; and (4) evaluate the model in
terms of utility, feasibility, propriety, and accuracy.

The research was conducted in four phases. The first phase involved identifying
and validating the components of participatory management and active learning
promotion through a survey of 420 participants, consisting of 123 school administrators
and 297 teachers. The identified components were subsequently validated by nine
educational experts. In the second phase, a participatory management model and its
implementation manual were developed and refined through expert focus group
discussions. The third phase involved implementing the model in pilot schools with
15 school administrators and 75 teachers, totaling 90 participants. In the final phase,
the developed model was evaluated by the participating administrators and teachers.
Research instruments included component evaluation forms, questionnaires, focus
group protocols, knowledge tests, classroom observation forms, lesson plan evaluation
forms, instructional activity evaluation forms, satisfaction questionnaires, and model
evaluation forms. Quantitative data were analyzed using frequency, percentage, mean,
standard deviation, the Index of Item-Objective Congruence (I0C), and dependent-

samples t-test, whereas qualitative data were analyzed through content analysis.



The findings indicated that participatory management comprised five essential
components:  collaborative  planning, collaborative  decision-making, shared
responsibility and mutual benefits, collaborative implementation, and collaborative
monitoring and evaluation. Active Learning promotion consisted of six components:
Active Learning lesson design, participatory learning activities, analytical thinking
development, the integration of instructional media, innovation and technology,
authentic assessment, and instructional supervision. Expert validation confirmed that
all components demonstrated the highest level of appropriateness. The current state
of participatory management for promoting Active Learning was rated at a moderate
level, whereas the desirable state was rated at the highest level. Priority needs were
identified in the areas of collaborative implementation, collaborative planning, shared
responsibility and mutual benefits, collaborative decision-making, and collaborative
monitoring and evaluation. The developed model comprised six major elements:
principles, objectives, content, a PDCA-based implementation process, measurement
and evaluation, and success conditions. Expert evaluation confirmed that both the
model and its implementation manual were highly appropriate, comprehensive, and
applicable in school contexts. Following implementation, school administrators and
teachers demonstrated significantly higher post-test scores than pre-test scores at the
.05 level of significance. Teachers exhibited Active Learning instructional practices at
the highest level, lesson plans achieved the highest quality ratings, instructional
supervision outcomes were rated as excellent, and overall participant satisfaction
reached the highest level. Furthermore, the model received the highest ratings across

all evaluation dimensions, including utility, feasibility, propriety, and accuracy.
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