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Abstract

This research report examines the development of Thai language teachers
instructional management to enhance advanced reading competency among lower
secondary school students at educational opportunity expansion schools under
the Khon Kaen Primary Educational Service Area Office 4, based on the School as
Learning Community (SLC) concept. The study objectives were: 1) to investigate
the current state of instructional management by Thai language teachers for
developing advanced reading competency among lower secondary students at
educational opportunity expansion schools under the Khon Kaen Primary Educational
Service Area Office 4, following the School as Learning Community approach, with
43 Thai language teachers at the lower secondary level serving as the target group;
2) to examine the instructional management processes of Thai language teachers
for developing advanced reading competency at the lower secondary level, with
the target group comprising 5 award-winning Thai language teachers or those with
excellent practices, 5 teachers who received awards for Thai language instructional
management, and 2 teachers implementing the School as Learning Community
approach; 3) to develop instructional management innovations for Thai language
teachers to enhance advanced reading competency among lower secondary students
at educational opportunity expansion schools under the Khon Kaen Primary
Educational Service Area Office 4, based on the School as Learning Community
concept, with 7 experts in instructional process management and Thai language
teaching serving as the target group; 4) to develop an Area Team to promote and
support Thai language teachers according to the School as Learning Community
approach, with the target group consisting of 43 lower secondary Thai language
teachers, 5 Core Team members, and 15 Area Team members; and 5) to strengthen
school development as a learning community through collaborative learning
processes and approaches to developing schools as learning communities, with
the target group comprising 43 lower secondary Thai language teachers from
educational opportunity expansion schools under the Khon Kaen Primary Educational

Service Area Office 4, 43 school administrators, and 15 Area Team members.



The research instruments included: 1) an online questionnaire using Google Forms;
2) 43 lesson plans for developing advanced reading competency by Thai language
teachers at the lower secondary level; 3) interview forms for model teachers or those
with excellent Thai language teaching practices; 4) classroom instructional observation
forms; 5) group discussion recording forms; 6) innovation quality assessment forms; 7)
training workshop manuals; 8) general knowledge assessment forms for pre-test and
post-test with a reliability coefficient of 0.82; 9) satisfaction assessment forms for
Open Class activity participants; and 10) questionnaires to gather policy
recommendations for developing instructional management processes.Statistics used
for quantitative data analysis included percentages, means, standard deviations, Index
of ltem-Objective Congruence (I0C), and t-tests. Qualitative data were analyzed using
content analysis.

Research Findings

1. Current State of Instructional Management.The investigation of
instructional management by Thai language teachers for developing advanced reading
competency among lower secondary students at educational opportunity expansion
schools under the Khon Kaen Primary Educational Service Area Office 4, following the
School as Learning Community approach, revealed that overall, the instructional
management practices for developing advanced reading competency at the lower
secondary level were at a moderate level.

2. Instructional Management Processes.The examination of instructional
management processes by Thai language teachers for developing advanced reading
competency at the lower secondary level in educational opportunity expansion
schools under the Khon Kaen Primary Educational Service Area Office 4, based on the
School as Learning Community concept, found that teachers predominantly
employed the 6-Step Ladder technique for teaching advanced reading at the highest
level.

3. Development of Instructional Management Innovation.The development
of instructional management innovation for Thai language teachers to enhance
advanced reading competency among lower secondary students at educational

opportunity expansion schools under the Khon Kaen Primary Educational Service



Area Office 4, following the School as Learning Community approach, resulted in
a manual for promoting instructional management by Thai language teachers
to develop advanced reading competency at the lower secondary level according
to the School as Learning Community concept. The manual comprises 7 sections:
Section 1 - Introduction; Section 2 - Guidelines for driving the development of Thai
language teachers' instructional management to enhance advanced reading
competency; Section 3 - Reading comprehension using the 6-Step Ladder technique
to develop advanced reading competency; Section 4 - The Basic Education Core
Curriculum B.E. 2551 (2008) (Revised Edition B.E. 2560/2017): Thai Language Learning
Area; Section 5 - Examples of lesson plan components in designing instruction
according to the Basic Education Core Curriculum B.E. 2551 (2008); Section 6 -
Supervision and monitoring of advanced reading competency development
implementation; and Section 7 - Tools for implementing the School as Learning
Community development process. The overall quality assessment of the instructional
management innovation was at the highest level.

4. Development of Area Team and Core Team.The development of the Area
Team and Core Team to promote and support Thai language teachers according to
the School as Learning Community approach through the Lesson Study process (Plan-
Do-See) revealed a significant increase in the teams' roles and capabilities, with
collaborative learning and continuous professional development occurring
throughout.

5. Strengthening School Development as a Learning Community.
The enhancement of school development as a learning community through
collaborative learning processes and approaches to developing schools as learning
communities found that the results of Open Class activities and policy
recommendation studies indicated a necessity to develop schools as learning
communities using collaborative learning processes. The overall satisfaction

assessment for participation in activities was at the highest level.
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